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Worthington - What are we working on and why?
Curriculum
INTENT: To continue to narrow the academic gap for our most disadvantaged children, now that the full impact of Covid lockdowns has been seen.
IMPLEMENTATION: 
•	Use data from Insight to identify key areas within each year group and provide action which will be reviewed termly.
•	Tutoring to be offered to PPG children who have are in the ‘Just Below’ or ‘In Line’ category.  
•	A timetable for tutoring will be established for children in Year 2 – Year 6.
•	For children in EYFS and KS1, resources will be purchased and made available for additional support at home.
•	Termly review of attainment and progress and to have a clear break down of expenditure linked to individual pupils.
•	To monitor those children who fall into more than one category of disadvantage (PPG, SEN, EAL).
•	To monitor attendance and punctuality of these listed children and to ensure that their attendance is at least 95%

INTENT: To provide meaningful and purposeful feedback.
IMPLEMENTATION: 
•	All staff continue to develop their own understanding of feedback for pupils and how this ensures more rapid progress within learning.
•	All teaching staff to carry out a case study on one or more children in their class, where feedback has had a measurable positive impact.
•	Develop a whole school marking and feedback policy which will ensure that children have a better understanding of how to improve their learning.
•	Staff in Early Years and Key Stage One will take part in coaching sessions for Little Wandle throughout the school year.
•	Staff in Key Stage Two will take part in coaching sessions for spelling and SPaG.
•	Reading lead to attend ‘Developing a Coaching Culture in School (Feb/March 2023 @ £150).

INTENT: To continue to provide opportunities for parental voice and involvement
IMPLEMENTATION: 
•	All live subjects (history, RE, MFL) to provide opportunities for parental voice and involvement.
•	Meet the Teacher (Autumn Term) will be in person.
•	To share with parents our updated homework policy.
•	Each department will review the impact of parental involvement from academic year 2021-2022 and provide a report to SLT.
•	All year groups to plan a production and educational visit/residential/in-house event which is timetabled across the year and shared with parents.
•	Other Subjects (Computing, English and Mathematics) to ensure parental involvement continues through an information evening for parents, and information is regularly updated and reviewed on our school website.
•	SLT and Governors to review how effective our website is for users.
•	Head and deputy to review format of newsletters to include information from the pupils and staff.
•	To review our extra-curricular offer to see if there are areas we can enhance.

INTENT: To establish a robust and agreed system of short-term planning
IMPLEMENTATION: 
•	In KS1 and KS2 for history, geography, art, DT, RE and Science, the agreed system of planning is carried out by all staff.
•	SLT will review plans on a regular basis and consider these during planned observations.
•	In Early Years planning continues to be a team-together response. 
•	Throughout the year computing, English and maths leads will collect planning and establish a whole school system by the start of summer term.
•	For other subjects, (PE and music) a decision to be made regarding short term planning.
•	Our short-term pans will ensure that children are not overloaded with new terminology and therefore emphasis will be on moving learning on.
•	Transition from one year group to another becomes seamless.
•	Within our maths planning, we will review our systematic approach to learning times tables.
•	In all subjects, leads will enhance their curriculum by ensuring children learn about important people who have made great impact in their area.
•	SLT will review assembly content to ensure British Values are taught more transparently in a timed manner. 
•	Staff will continue to research Rosenshine’s principles.
https://www.structural-learning.com/post/rosenshines-principles-a-teachers-guide

INTENT: To establish a more robust system of tracking pupils’ attainment and progress in Reading, Writing and Mathematics.
IMPLEMENTATION: 
•	Share ‘Insight’ with teaching staff. For reading, writing and maths for all teachers to understand the parameters within each of ‘below’, ‘just below’, ‘in-line’ and ‘above’.
•	Half-termly pupil progress meetings between heads of department and their year group members. Intervention to be clear with defined end results.
•	Termly analysis to include heads of department, SENDCOs and English and maths leads along with SLT.
•	Termly analysis to include % of children in line, % of children above and below.  Breakdown by gender, disadvantage, SEND and EAL.
•	For foundation subjects, we will begin to use Insight to log attainment using ‘below’, ‘just below’, ‘in-line’ and ‘above’. 
•	SEND delivery is enhanced by the use of Provision Map / Insight

WHY THESE ARE OUR PRIORITIES 
Early Years Attainment: In spite of solid Profile attainment (79% of Reception children (cohort of 61 pupils) attained a Good Level of Development in July 2022).  82% of non-disadvantaged pupils reached GLD (cohort of 55 pupils). However, only 50% of disadvantaged children did attain GLD (cohort of 6 pupils).
Year 1 Phonics Attainment: 73% of Year 1 children attained a pass in 2022 (cohort of 62 children).  That equates to 82% non-disadvantaged (cohort of 50 pupils) compared to 33% of disadvantaged pupils (cohort of 12 pupils).
Year 2 Phonics Attainment: 95% of Year 2 children attained a pass by July 2022 (cohort of 59 pupils).  That equates to 100% non-disadvantaged (cohort of 49 pupils) compared to 70% of disadvantaged pupils (cohort of 10 pupils).
Year 2 SATs Attainment: 
Reading: 83% of school attained at least age expected (cohort of 59 pupils).  That equates to 90% non-disadvantaged (cohort of 49 pupils) compared to 50% of disadvantaged pupils (cohort of 10 pupils).
Writing: 74% of school attained at least age expected (cohort of 59 pupils).  That equates to 82% non-disadvantaged (cohort of 49 pupils) compared to 40% of disadvantaged pupils (cohort of 10 pupils).
Mathematics: 88% of school attained at least age expected (cohort of 59 pupils).  That equates to 92% non-disadvantaged (cohort of 49 pupils) compared to 20% of disadvantaged pupils (cohort of 10 pupils).

Whole School Attainment apart from Year 2 to Year 5 inclusive: 
Reading: 67% of school attained at least age expected (cohort of 192).  That equates to 70% non-disadvantaged (cohort of 162 pupils) compared to 46% of disadvantaged pupils (cohort of 30 pupils).
Writing: 55% of school attained at least age expected cohort of 192). That equates to 60% non-disadvantaged (cohort of 162 pupils) compared to 33% of disadvantaged pupils (cohort of 30 pupils).
Mathematics: 69% of school attained at least age expected (cohort of 192). That equates to 73% non-disadvantaged (cohort of 162 pupils) compared to 50% of disadvantaged pupils (cohort of 30 pupils).
 
Year 6 SATs Attainment: 
Reading: 91% of school attained at least age expected (cohort of 64 pupils).  That equates to 94% non-disadvantaged (cohort of 51 pupils) compared to 77% of disadvantaged pupils (cohort of 13 pupils).
Writing: 84% of school attained at least age expected (cohort of 64 pupils).  That equates to 92% non-disadvantaged (cohort of 51 pupils) compared to 54% of disadvantaged pupils (cohort of 13 pupils).
Mathematics: 87% of school attained at least age expected (cohort of 64 pupils).  That equates to 94% non-disadvantaged (cohort of 51 pupils) compared to 61% of disadvantaged pupils (cohort of 13 pupils).
Grammar, Spelling and Punctuation: 92% of school attained at least age expected (cohort of 64 pupils).  That equates to 94% non-disadvantaged (cohort of 51 pupils) compared to 77% of disadvantaged pupils (cohort of 13 pupils).
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	The proportion (expressed as a percentage) of pupils assessed as achieving at least the expected standards in Reading, Writing and Mathematics

	England
	Trafford
	School

	58.7%
	64.8%
	83%

	School Performance Compared To:

	England
	Trafford

	+24.3%
	+18.2%

	The proportion (expressed as a percentage) of pupils assessed as achieving greater than expected in Reading, Writing and Mathematics

	England
	Trafford
	School

	7.2%
	11.7%
	6%

	School Performance Compared To:

	England
	Trafford

	-1.2%
	-5.7%



NARRATIVE:
· As can be clearly seen, our whole school curriculum performance, as measured by all indicators and assessment formats, shows a deep divide between those children with and those children without disadvantage.  Many of our ‘disadvantaged’ children have multiple disadvantages in terms of accessing an English curriculum quickly. This multiple disadvantage factor can perhaps be exemplified most vividly when looking at our Year 6 cohort from last year.
· 33% of the cohort had English as an Additional Language and were supported at a variety of language development stages.  19% of the cohort were in receipt of Free School Meals, a further 3 at SEN support and 3 more in receipt of an Education, Health and Care Plan. 
· Of our 2021-2022 Year 6 cohort, 22 pupils joined in our Nursery, 14 additional pupils joined in Reception, 2 in Year 1, 3 in Year 2, 3 in Year 3, 1 in Year 4, 14 in Year 5 and 5 in Year 6.  
· Of those joining in Nursery, only one child (5% of cohort) did not attain age expected in Reading, Writing and Mathematics.
· Of those joining us in Reception, two children (14% of cohort) did not attain age expected in Reading, Writing and Mathematics.
· All those joining in Year 1, 2, 3 or 4 (100%) attained age expected in Reading, Writing and Mathematics.
· Of those joining in Year 5 or 6, seven children (37% of cohort) did not attain age expected in Reading, Writing and Mathematics.
· It is clear that as the school has rapidly increased its intake number from 45 to 60, we have seen many arrivals from overseas.  Many of these children have never studied an English curriculum.
· In addition, many children new to our school arrived at a time of national lockdown and were sadly not known to the school until after lockdown.

· What is abundantly clear from the statistical review of school performance is how much Covid lockdown has disadvantaged the group of already disadvantaged pupils.  This is why all our curriculum development is geared towards raising attainment and is particularly focused on those children and families with disadvantage.  It is clear that as these gaps in relative performance have widened in the last two years – particularly in last year’s Years 1, 2, 3, and 4, the impact of Covid can be clearly seen in the performance of the different groups within each year group.

· In addition, we have invested heavily in terms of budget and whole staff development whilst developing our Little Wandle phonics scheme.  We have introduced this from September 2020, as we used to use Letters and Sounds, which the government no longer recognise as an accredited phonics scheme.

· Further action plans for all subjects (live and non-live) can be found in our extended School Improvement Plan.

· Perhaps of greatest significance has been the whole school development of a new curriculum throughout school.  Gone is the two-year rotating curriculum for foundation subjects as we have moved from a 45 intake vertically grouped school to a 60 place, straight two-form entry primary.  Staff now plan together and they, as well as pupils, benefit from a greater degree of specialist teaching opportunities that this provides.  All foundation subjects have been looked at and developed in the same way, and this, along with shared pedagogy staff enjoy, is beginning to develop learning in an extremely positive way. 

WHAT WE EXPECT FROM OUR CURRICLUM DEVELOPMENT: 
· For all listed disadvantaged children to be in line if they are just PPG or EAL.  
· For all listed disadvantaged children with multiple disadvantage, to close the gap with others to at least within 15% in reading, writing and mathematics.  

Whole School
· We will see a rise in our ‘in line plus’ reading scores from 76% to at least 86% within this school year. 
· We will see a rise in our ‘in line plus’ writing scores from 67% to at least 84% within this school year.
· We will see a rise in our ‘in line plus’ mathematics scores from 79% to at least 90% within this school year.

Buildings
In 2013, we decanted from our existing school building (erected in 1905), which was riddled with rampant dry rot to our new building.  This new building accommodated 45 children in each year group but very quickly, with rising birth rate, the Local Authority were looking to expand our school.
In November 2020, our new, four classroom extension was opened (after a slight disruption due to Covid) and so we were able to accommodate 60 children in each year group.  Within a few weeks, we had grown from a 45 place to a full to capacity 60 place school.  
A great deal of capital money has been spent by Trafford on the building of the school (£5.2 million) and extension (£2 million) since 2012. This means that the building is in extremely fine condition and very well maintained.  In the ten years since the new build, when all equipment was bought brand new due to the dry rot condition of the old school, there are certain items that have needed to be replaced, repainted, etc.  This school year, we will require the hall floor to be stripped and resealed as well as our second five-yearly fixed electrical test.

Personnel
Since our enlargement to a two-form entry school, we have increased the size of our staffing team, our senior leadership team, our office staff team, our cleaning staff and catering and midday staff.  
Our senior leadership team (SLT) now comprises of the core members – head, deputy, and two assistant heads (one within early years, one withing key stage one) and two additional members (the lead for lower key stage two and the lead for upper key stage two).  
The staffing structure is as follows:
1 Nursery Class, 14 other year group classes

Headteacher, Deputy Headteacher, 2 Assistant Headteachers
(Each on Leadership Pay Scale)

Lead for Lower Key Stage Two, Lead for Upper Key Stage Two
(Each with Teaching and Learning Responsibility Points)

Lead for English, Mathematics, ICT and 2 SENDCos
(Each with Teaching and Learning Responsibility Points)

7.2 FTE additional Class Teachers from those listed above

13.5 FTE Teaching Assistants

1 Business Manager
1 Office Administrator
1 part time Receptionist



Finance
The school budget is extremely healthy and has been for the last twenty years.  All staffing and other costs are managed well within the budget given each year.  Every year for the last twenty-three years, the management and governors have been able to produce a slight surplus.  At the current time, the budget has benefitted from a sizeable injection of growth fund money, as the school rapidly increased in size, to fund additional staffing and materials costs.    
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